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24 December 1984

NOTE TO: Office Directors
FROM : Deputy Director for Intelligence

SUBJECT: CTs

1. A number of you will have CTs[k‘/’ﬂl’rﬁl’—/‘r~/Wdoing an

interim in your office from 2-27 January. I know a number of
your people have been working hard to make this a useful
experience.

2. Beyond these efforts, however, I would like you to be
involved. After talking with many of these CTs last
week, I regard as absolutely imperative that you and your senior
officers take an active role in the program planned for any CTs
assigned to your office. While substantive briefings by junior

analysts are fine, I also want thel | CTs to have the opportunity
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to talk to and be briefed by senior analysts |

] Both now

and with subsequent | |CTs we must make maximum benefit of this

opportunity. Our long range interests as well as those of the
Agency depend upon it.

4. Please see to it personally that these CTs have an
exciting three weeks here and get the full flavor of what this
Directorate is all about. I urge you to arrange half day
sessions in other offices where you know there are activities of

particular interest underway‘
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5. In sum, this must not become a routine bureaucratic or

il

training exercise. |
Make it an experience
they will never forget. 25X1

Rober{t /M. Gates
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